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Abstract
Business has become more involved with nursing.  Nurse leaders have to understand business concepts and implement them into healthcare.  The research shows how nurse leaders have taken aspects of business implemented into nursing processes to provide better patient care.  Implementing this into the care of patient and not compromising safety for the patient.  Maintaining nursing ethics while trying to cut cost at the hospital is another challenge for the nurse leader.  The budget is a make or break deal for the nurse leader.  With how expensive healthcare can be the budget has to remain balanced.  The task falls on the nurse leader to ensure the budget stays balanced at all times.  Nobody knew how much the nurse leader role would expand but it is here to stay and only improve.











	Who would have thought nursing would be integrating with business?  Many past nurses never imagined nurses to take on a larger role in the hospital than just bedside care.  Nurses have to now know how to help identify areas for improvement to cut cost and maintain high quality care for the patient.  It lands on the nursing leaders to accomplish this by balancing the business side of healthcare with bedside nursing care.  This paper will discuss how integrating business into the nursing leadership to improve bedside care, cutting cost to the hospital, getting the best out of employees, and managing patient issues.  Nurse leaders can be the nurse manager, director of nursing, vice president of nursing, or the chief nursing officer (CNO).  As Jennings (2018) explains, managing disputes using litigation or alternative dispute resolution, maintaining employee welfare, and remaining ethical all play a role in business management.  These concepts will help the nurse leader understand issues that arise in healthcare.
	Nurses are being asked to expand their knowledge and learn more to improve healthcare using business.  The days of strictly being a bedside nurse are over.  Hospitals have to make stricter budgets and nurse have to find ways to cut cost without jeopardizing patient care.  Nursing care is being more scrutinized and maintaining high standards of ethics can be challenging (Kelly & Porr, 2018).  Patients are the focal point and providing the best care possible gives the most revenue back to the hospital.  Nurses are asked to offer the best they can to the patient while staying within regulations and policies.  Ethics play a major role in nursing care and integrity is expected at all times.
	Cost cutting has put many hospitals in tough positions to maintain that high quality patient centered care without increasing expenses for the hospital.  Nurse leaders have to implement business models to adjust the healthcare approach to limit cost but give excellent care.  Initiating new patient programs with the goal to limit cost and improve patient outcomes (Celona, 2014).  Is what nurse leaders have to materialize and continue to identify.  Being proactive and looking for better ways to keep the hospital moving forward with innovation is longevity.  Healthcare will continue to change and only get more expensive.  Using business to find those ways to improve patient care and cut cost for the hospital is important for the future.  Nurse leaders have to continue to strive using business concepts and combining them with healthcare practices.  
	Moving on to further discussing integrating business and nursing.  Many nurses are called upon to receive more education to move into nurse leader roles along with nurse practitioner roles.  Both of these have business involved in their schooling.  Nurse leaders have to apply concepts from business models into the healthcare system to make budget decisions or employee decisions.  As Roscoe (2012) explains, Nurse leaders need vision, leadership, compassionate, moral, multi-tasking, and collaborative mentalities to provide the best care for the patient.  All of these qualities are discussed more business leaders and coincide with nursing leaders.  Both practice these mentalities to be successful and continue to improve the company/hospital to maintain sustainability.  
	Next, setting up nurses for success.  Like any business, the owner should reinvest into the company to keep it moving forward maintain it for the future.  Hospitals should do the same thing and reinvest in new technology along with upgrading facilities.  Now that nursing leaders such as chief nursing officers (CNOs) they have a say in where to invest revenue made by the hospital.  Investing in nurse staff has shown to reduce patient re-admissions, staff burnout, better nurse patient ratios, and fewer hospital deaths (Nickitas, 2014).  Investing in nursing will provide better patient care as adequate staffing ensures happier nurses.  When the nurse leaders stops by to check on nurses and asks for help with something.  The nurse that has a manageable patient ratio will be more reluctant to help than a nurse who is drowning with an unmanageable patient ratio.  It is a chain reaction and can save the hospital money in the long term.  Give the resources needed for nursing staff to provide the best care and the hospital can save money.  Getting other executives on board is the challenge the nurse leader has to accomplish.  This is why the nurse leader is in this position to explain the reasoning behind the decision to invest in projects to better the hospital. 
	Another key aspect to nursing and business is safety.  Safety is priority for patients and employees.  Sometimes companies/hospitals want to cut corners and jeopardize safety.  Doing this can put the establishment at risk for lawsuits and a major blow to the company/hospital.  Nurse leaders are tasked with ensuring the highest standards are met for the patient wellbeing and the employee wellbeing.  At no time should a nurse risk their own wellbeing to possibly injury themselves.  Nurses have to be on shift in order to take care of patients and when a nurse is down that puts the other nurses down a nurse in order to help take care of patients.  Nurse leaders continue to implement safe high quality patient centered care goals to strive for excellence (Anderson, 2018).  These goals outline best practice nurses should be using to ensure safety for the patient and themselves.  Once safety is compromised the hospital could be at fault and looking at a lawsuit.  Jennings (2018) talks about how expensive litigation can cost and how long it can take to resolve.  No hospital wants to see a lawsuit but it will most likely happen at some point or another.  Nurse leaders have to set the hospital up for success to prevent disputes from arising.  Employee wellbeing is crucial and teaching proper techniques to staff is essential to preventing problems from occurring in the future.
	As the nursing role continues to expand technology expands with it.  This can leave nurses in the past or make nurses better for the future.  It is the job of nursing leaders to get all their employees up to speed.  Businesses use data to determine what needs to happen to identify areas of improvement.  Nurse leaders can use the same concepts and apply some of that into their own model for improvement.  Technology will be one of the main driving forces of this as it expanding rapidly in healthcare.  Nurse leaders can now just look at data to determine where improvement should be used to better the outcome of patients.  Kerfoot (2015) explains, how nurse leaders can use analytics in healthcare to process to obtain better patient outcomes.  If some talked about analytics and nursing 15 years ago nurses would give a blank stare.  Nurse leaders have to embrace this role and take the data presented to them.  Using this data they can raise the bar for what nursing care should be at in the future.  It is on the nurse leader to take the technology and put it to good use.  Teaching the nurses of today and explaining the hospitals vision of tomorrow.  It will be a team effort from everyone.  The nurse leader takes control and gets the message across to all.  
	Furthermore, talking more about budgets and balancing the budget.  Nurse leaders are tasked with balancing the department’s budget that they lead.  This can be one of the toughest challenges as a nurse leader.  The leader has to understand the business side of healthcare to provide best decision-making at the time for the task at hand.  Making the wrong decision could cost the budget and move it into the red.  Finishing in the red had consequences for the following years budget.  This can lead to a downward spiral and possibly the nursing leaders job.  Knowing and understanding the budget is crucial to the success of the nurse leader (Rishel, 2014).  Putting in the time and doing the homework behind decisions is important for nurse leaders.  Research can help make decisions and can be the foundation to show certain processes have better outcomes for patients.  This gives the nurse leader a talking point when discussing why they need this much for that department’s budget.  Balancing cost and patient care is a challenge for nurse leaders.  It is rewarding when the leader has it down perfectly.
	In conclusion, Nurse leaders are more important than ever before.  Integrating business with healthcare to improve the hospital as a whole.  Leaders have to understand business to make tough decisions for the future of the hospital, all while not jeopardizing patient care and cutting cost for the hospital.  It is a balancing act for the nurse leader.  The role of the nurse has expanded and will continue to grow with the business side of healthcare.
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